ID Task Task Name Duration |Start Finish Half 2, 2022 Half 1, 2023 Half 1, 2024
©® Mode Almls s lalslolNn|plslelmlialmly lolNID | JlF M
1 . Marsh Harbour Community Center 380 daysMon 6/13/22  Fri 11/24/23 S
2 -y Preconstruction 138 daysMon 6/13/22 Wed 12/21/22 [ 1
7 - Site Works 47 days Thu 12/22/22 Fri2/24/23 S —
8 - Examination of footer 4days Thuil12/22/22 Tuel12/27/22
9 - Install base fill for concrete slab 4days Tue2/21/23 Fri2/24/23
10 . Concrete 210 daysTue 1/10/23 Mon 10/30/23
11 - Install rebar for footer and starter columns 12 days Wed 1/4/23 Thu 1/19/23
12 - Install column formwork 12 days Mon 1/9/23 Tue 1/24/23
13 - Pour concrete for footer 5days Tue 1/17/23 Mon 1/23/23
14 - Pour concrete for columns 7 days Tue 1/17/23 Wed 1/25/23
15 - Pour concrete for stem wall block cells 3days Tue?2/7/23 Thu 2/9/23 ‘E
16 - Install formwork & prep for concrete slab 14 days Fri2/10/23 Wed 3/1/23 H
17 - Pour concrete concrete slab 6 days Thu3/2/23 Thu 3/9/23 vl
18 - Installation of CMU block walls 21 days Fri3/10/23 Fri4/7/23
19 - Install rebar for CMU block walls 14 days Fri3/24/23 Wed 4/12/23 l
20 - Pour concrete for CMU block walls 5days Thu4/13/23 Wed 4/19/23
21 - Formwork & prep for Intermediate Beam 3days Tue4/18/23 Thu 4/20/23
22 - Install rebar for intermediate beam 2 days Thu4/20/23 Fri4/21/23 l
23 - Pour Concrete for intermediate beam l1day Mon4/24/23 Mon 4/24/23
24 - Installation of CMU walls above intermediate beam 7 days Tue 4/25/23 Wed 5/3/23
25 - Installation of rebar for CMU walls above intermediate beam 5days Mon5/1/23 Fri5/5/23 l
26 - Pour Concrete for CMU block walls above intermediate beam 2 days Mon5/8/23 Tue 5/9/23 l
27 - Formwork & Prep For Roof Beam 3days Wed5/10/23  Fri5/12/23 l
28 - Rebar for Roof Beam 2days Mon5/15/23 Tue 5/16/23 l
29 - Pour Concrete for Roof Beam lday Wed5/17/23 Wed5/17/23
30 - Masonry 14 days Wed 1/18/23 Mon 2/6/23 (|
31 - Install of 8"Block Stem Wall 14 days Wed 1/18/23 Mon 2/6/23 -
32 - Metals 16 days Thu 3/2/23 Thu 3/23/23 L
33 - Installation of Standing Seam Metal Roof 16 days Thu 3/2/23 Thu 3/23/23 Y
34 -y Woods, Plastics & Composites 7 days Thu10/12/23 Fri10/20/23
35 - Installation of all kitchen cabinets, bathroom countertops, etc. 7 days Thu 10/12/23  Fri 10/20/23
36 . Thermal & Moisture Protection 37 days Mon 5/22/23 Tue 7/11/23 —
37 - Installation of prefrabricated roof truss 14 days Mon 5/22/23 Thu 6/8/23
38 - Installation of Roof Sheathing 7 days Mon 6/13/22 Tue 6/21/22
39 - Installation of grace ice and water shield 3days Thu6/22/23 Mon 6/26/23 lﬂ
40 - Roof Eaves 14 days Thu 6/22/23 Tue 7/11/23
41 - Doors & Windows 98 days Tue 6/27/23 Thu11/9/23 [
42 - Installation of all exterior doors and windows 24 days Tue 6/27/23 Fri7/28/23 Y
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43 - Installation of all interior doors and windows 10 days Fri 10/27/23 Thu 11/9/23 T
44 - Installation of all interior door hardware 5days Wed 10/18/23 Tue 10/24/23 1
45 - Finishes 182 daysThu 3/16/23 Fri11/24/23 I 1
46 - Installation of 2"- 4" - 6" metal studs 14 days Tue 6/27/23 Fri7/14/23 ¢ ﬁL
47 : Installation of sheet-rock/cement board on walls 20days Mon 7/24/23  Fri8/18/23 M i
48 - Interior taping, hardcoat/joint compound plastering to ceilings and w28 days Mon 8/21/23  Wed 9/27/23
49 - Installation of acoustical drop ceiling 7 days Thu 9/28/23 Fri 10/6/23 2
50 - Installation of selected floor tile throughout 21 days Thu9/28/23 Thu 10/26/23 o
51 - Installation of selected wall tile for bathrooms throughout 10 days Thu 9/28/23 Wed 10/11/23 -
52 - Prepare drywall ceilings and wall for sanding, prime and paint 14 days Thu 9/28/23 Tue 10/17/23 -
53 - Painting 182 daysThu 3/16/23 Fri11/24/23 I |
54 - Exterior Walls 24 days Thu3/16/23 Tue 4/18/23
55 - Fascia & Eve 8 days Thu3/16/23 Mon 3/27/23
56 - Interior Painting 30 days Mon 10/16/23 Fri11/24/23
57 - Mechanical 133 daysTue 2/28/23  Thu 8/31/23 I 1
58 - Installation of all underound mechanical rough in 10 days Tue 2/28/23 Mon 3/13/23 h-
59 - Installation of all air conditioning ductwork 30 days Mon 7/3/23 Fri8/11/23 l
60 - Installation of all air conditioning units 14 days Mon 8/14/23 Thu 8/31/23 3
61 - Electrical 174 daysMon 2/27/23 Thu 10/26/23 [ 1
62 - Installation of all underound electrical rough in 5days Mon2/27/23  Fri3/3/23 T
63 - Installation of all framing electrical and data rough in 21 days Mon7/17/23 Mon 8/14/23 -
64 - Installation of all electrical fixtures 14 days Mon 10/9/23 Thu 10/26/23 p
65 - Plumbing 177 daysMon 2/27/23 Tue 10/31/23 I 1
66 - Installation of all underound plumbing rough in 5days Mon2/27/23  Fri3/3/23 T
67 - Installation of all framing plumbing rough in 21 days Mon7/17/23 Mon 8/14/23 -’
68 - Installation of all plumbing fixtures 14 days Thu 10/12/23 Tue 10/31/23 ¥
69 - Site Works 459 daysMon 5/16/22 Thu 2/15/24
70 - Dig 3 drainage wells 28 days Mon 5/16/22 Wed 6/22/22
71 - Establish final grade 7days Wed 11/29/23 Thu 12/7/23 )
72 - Paving and curbs 7 days  Fri 12/8/23 Mon 12/18/23 )
73 v Post Construction 25 days Fri1l/12/24 Thu 2/15/24 e NN
74 - Complete punch list items from all inspections 14 days Mon 12/18/23 Thu 1/4/24
75 - Obtain certificate of occupancy 23 days Wed 11/1/23  Fri12/1/23
76 - Issue final completion documents including warranties 25 days Thu 1/4/24 Wed 2/7/24
77 - Issue final request for payment 21 days Thu 1/4/24 Thu 2/1/24
78 -y Clean-Up 5days Mon1/8/24  Fri1l/12/24 al
79 - Close Out 21 days Mon 1/15/24 Mon 2/12/24
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